COUNCIL OF NORTHERN CAVING CLUBS
British Caving Association
Agenda for Committee Meeting 17th January 2015, Hellifield Village Institute, 9:30am

(1) Apologies for absence
(2) Acceptance of minutes from the September Committee meeting (on website, please review)
(3) Any matters arising from the September Committee meeting?
(4) Officer’s reports
a.
b.
c.
d.
e.
f.
g.

Chairman’s report
Secretary’s report
Treasurer’s report
Conservation Officer’s report
Training Officer’s report
Access Officer’s report
Technical Group report

(5) Meets Secretary’s reports
a.
b.
c.
d.
e.

Leck Fell
Casterton Fell
Birks Fell/Stump Cross/Fairy Holes
Penyghent and Fountains Fell
Other areas (Excalibur, Bowland, Barbondale)

(6) Cave digging guidelines
This was prepared by Andrew Hinde and circulated to the Committee in November. The
draft is also included in this agenda (Appendix A). Please gather feedback for discussion at
this meeting. We will vote whether to accept this draft document.

(7) New access agreements for Dow Cave and Ingleborough Estate
Geoff Whittaker has been appointed by the Access Officer and Secretary as intermit permit
secretary for Ingleborough Estate. The Committee need to ratify this appointment, or
propose an alternative permit secretary to take over after this meeting.

Geoff’s continued appointment to this role is strongly supported by Matt Ewles:
“My support for Geoff taking on this role is on the basis of his experience as interim
Leck Fell permit secretary and as full time Aygill permit secretary, his enthusiasm to
perform the role, his excellent communication skills and his availability to respond to
questions and permit requests (including by email) very promptly indeed. I offer my
personal recommendation to the Committee to ratify the continuation of this
appointment for the benefit of the CNCC and northern cavers, and I would like to
thank Geoff for his involvement in establishing this access agreement.”

(8) Leck Fell and Penyghent permits
Jim Sloane wishes to stand down as Leck permit secretary after the AGM.
Malcolm Hughes wishes to stand down as Penyghent permit secretary ASAP in 2015.
Nominations, suggestions and invitations for a new permit secretary for each region can be
discussed and presented at this meeting. Please could all committee clubs make every effort
to identify potential nominees for these positions.

(9) Draft constitution document
The draft constitution has been updated to reflect what was agreed at the September
meeting. The final draft is available to review on the CNCC website (meetings page).
This final document will require a proposer and seconder before it can be put to a vote at
the AGM. It would be desirable to have this in place before the meeting to demonstrate our
confidence in the document. Please decide whether your club, as a full member club of the
CNCC, would be willing to be a proposer or seconder of this document.

(10) New motion affecting the constitution
Before the end of November, Johnny Latimer submitted to Matt Ewles a motion affecting
the CNCC constitution (Appendix B).
Please decide whether your club, as a full member of the CNCC, would be willing to be a
proposer or seconder of this motion. Note that this would be voted upon at the AGM in a
second, separate vote to the one to accept the full draft constitution document.

(11) Access agreements
In the September 2014 meeting there was unanimous agreement in principal to the issuing
of access agreements (full documents) to full member clubs. However, it was identified that

some actions may be required first (for example the censoring of some personal details in
some of the agreements). Please discuss this with your club and present to this meeting any
issues/concerns associated with making our access agreements more widely available.
Depending on the proceedings, a vote may be taken to decide:
a. Subject to agreed actions, whether to make documents available to full members
b. Subject to agreed actions, whether to make documents available publicly

(12) Appointment of new CNCC representative to the BCA
Due to time restraints, Matt Ewles is standing down as the CNCC’s BCA representative. An
alternative volunteer should be identified to represent the CNCC at BCA meetings.

(13) Sheffield University Speleological Society
Application for full membership received from Rachael Rix and Thomas Gamble, chair and
secretary of Sheffield University Speleological Society (SUSS). Their application letter and
constitution will be circulated to the committee.
Their website is: www.shefcavers.org.uk
At this meeting we should:
a. Establish if we have a proposer and seconder for this application (ULSA have already
agreed to be either proposer or seconder and the EPC support this application)
b. Discuss the application (a SUSS member will hopefully be available)
c. Vote on whether to accept the application

(14) Rubber Duck Caving Club
Application for full membership received from Peter Bennett, secretary of the Rubber Duck
Caving Club (RDCC): The application letter will be circulated to the committee. Their
constitution is available to review on their website.
Their website is: www.rubberduckcavingclub.co.uk
At this meeting we should:
a. Establish if we have a proposer and seconder for this application
b. Discuss the application (a RDCC member will hopefully be available)
c. Vote on whether to accept the application

(15) Discussion of CNCC position on new IC anchor
A suggestion has been received from Sam Allshorn (Appendix C). A proposer and seconder
will need to be sought, followed by a vote to decide whether the CNCC should seek BCA E&T
approval to allow the anchor to be used by the CNCC in the future.
The following may be useful to assist the Committee research this ahead of this meeting:
 Sam Allshorn has provided his email address on the letter in Appendix C.
 The IC anchor has a website: www.resinanchor.co.uk with information and contact
details for Simon Wilson (the designer of the anchor)
 The CNCC Technical Group contact is Les Sykes (contact details on CNCC website). The
CNCC technical group have been responsible for overseeing installation of resin-bonded
anchors in northern caves for many years so have substantial expertise in this area
which may be valuable to the discussion.

(16) Date and time of future meetings
Next meeting: Annual General Meeting, 7th March 2015, 10am, Hellifield
Preliminary suggestions for meetings for the following year: It would be very helpful if
everyone could please consider whether any of these dates clash with any major events
which may seriously impact attendance.
Saturday 13th June 2015 – Committee meeting
Saturday 12th September 2015 – Committee meeting
Saturday 16th January 2015 – Committee meeting
Saturday 26th March 2016 – AGM*
* This is later than usual. However, if we adopt the new constitution document, eight weeks’
notice will be required for committee and officer applications, and six weeks’ notice with the
AGM agenda will be required. Therefore, it is desirable to have a ten-week gap between the
January committee meeting and the AGM to provide time for any matters raised by the
January meeting to be incorporated into the AGM agenda.
(17) Any other business?
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Appendix B
Motion suggested by Johnny Latimer regarding the CNCC constitution
The following request was provided by Johnny:

The constitution states "Applications for permits will only be accepted from member clubs of the
Council".

Ingleborough Estate have historically not insisted that permission to use the caves is open only to
member clubs of the Council. As we will now be handling the permits, if we don't amend the
constitution we're actually reducing access for cavers, or breaching our constitution.
Please add this request to the next meeting's agenda in January.

Overview (by Matt Ewles)
The new CNCC-administered Ingleborough Estate permit system allows all BCA member clubs, CIMs
and DIMs to apply for permits, in accordance with the Estate’s wishes and previous practice.
However, our constitution states that we can only issue permits to member clubs.
This decision has been taken by the Access Officer, with support from the Secretary, to proceed with
the access agreement and accept that this overrides the constitution.
Therefore, the suggestion put forward here is to remove this line from the constitution. This will
need to be put to a vote of all full members at the 2015 AGM.
If this were accepted at the AGM, there would no longer be a blanket policy in the constitution
against non-club cavers getting permits. Instead, details of who can be issued with permits would be
defined by each individual access agreement. At present only the Ingleborough agreement allows
non-club cavers to apply for permits so there would be no impact of this change on who can apply
for permits elsewhere (all other access agreements specify that permits will be issued to clubs).
This suggestion is not related to whether the CNCC should actively pursue negotiation of access
agreements to include individual (non-club) cavers, nor whether the CNCC should seek a greater
representation for the interests of individual cavers.
This suggestion is simply to remove a line from the constitution which now contravenes one of our
major access agreements. It is my personal belief that this is the right course of action.

Appendix C
Suggestion from Sam Allshorn regarding the IC anchor

